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Typically, what percent of time is saved by 
communicating future projects to 
homeowners?

10%



What are the most important questions 
to ask when planning an HOA project, 
and how do you accurately assess the 
potential costs?
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How do you effectively communicate 
and present upcoming projects to the 
community, and what are the key 
benefits of doing so?
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Typically, after what dollar amount should 
projects be reviewed by an attorney?

$100,000



Could you explain when it is crucial to 
involve legal review in a project and 
what advantages it brings to the HOA?
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What specific challenges have you faced 
with HOA projects, particularly 
concerning compliance with Senate bills 
and governmental regulations?
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Typically, what percent of a manager's 
time should be spent managing reserve 
projects?

15%



How does expertise influence the overall 
cost of a project? From a Board’s 
perspective, what are your expectations 
of the manager in the planning and 
execution phases?
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What are some of the resources available 
to be prepared for regulatory impacts?
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Please head to the 
main ballroom to 
visit our business

partners!
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